F5 Performance Management
Study Programme

 1 – Learning Phase Study Programme
Introduction to the paper and the course

1
Costing 

2a 
Activity based costing

2b 
Target costing

2c
Life cycle costing 

2d
Backflush accounting

2e 
Throughput accounting

End of Day 1 – refer to Course Companion for Home Study 􀂉

3
 Limiting factor analysis 

4
 Pricing decisions 

5
 Short term decisions

6
 Risk and uncertainty

End of Day 2 – refer to Course Companion for Home Study 􀂉

Course exam 1 􀂉

7
 Objectives of budgetary control

8
 Budgetary systems

9a
 Quantitative analysis in budgeting

9b
 Learning curves

10
 Budgeting and standard costing

11a
 Variance analysis 

End of Day 3 – refer to Course Companion for Home Study 􀂉

11b
 Further variance analysis 

12
 Behavioural aspects of standard costing

13
 Performance management

14
 Divisional performance measures 

15
 Further performance management

End of Day 4 – refer to Course Companion for Home Study 􀂉

Course exam 2 􀂉

