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Overall aim of the syllabus

To develop knowledge and skils in the application of management accounting techniques to quantitative and
qualiative information for planning, decision-making, performance evaluation, and control.

The syllabus
The broad syllabus headings are:
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Specialist cost and management accounting techniques
Decision making techniques

Budgeting

Standard costing and variance analysis

Performance Measurement and control

Main capabi

On successful completion of this paper, candidates should be able to:

Explain, apply, and evaluate cost accounting techniques

Select and appropriately apply decision-making techniques o evaluate business choices and promote
efficient and effective use of scarce business resources, appreciating the risks and uncertainty inherent
in business and controlling those risks

Apply budgeting techniques and evaluate altemative methods of budgeting, planning and control

Use standard costing systems to measure and control business performance and to identify remedial
action

Assess the performance of a business from both a financial and non-financial viewpoint, appreciating
the problems of controling divisionalised businesses and the importance of allowing for external
aspects.

Links with other papers

Advanced
Performance
Management (P5)

Management
Accounting (F2)
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which covers techniques and feeds into P5 which requires you to think strategically and consider environmental
factors.

5 requires you to be able to apply techniques and think about their impact on the organisation. It seeks to
examine candidates’ understanding of how to manage the perfomnance of a business.

Assessment methods and format of the exam
Examiner: Geoff Cordwell

The examination is a three hour paper with 15 minutes reading and planning ime.

Format of the Exam

4 compulsory 25-mark questions

Questions on each paper will be drawn from as many of the five syllabus areas as possible. It likely that
they will be based on simple, reaiistc scenarios. The paper will be approximately 50% calculation, 50%
discussion, but it s unlikely that a fully writien question will be set. Wherever possible students will first be
asked to analyse / interpret given numbers and then prepare calculations of their own.





