P3 Business Analysis

Study Programme

Step 1 – Learning Phase Study Programme

Introduction to the paper and the course

1 
Business strategy 

2 
Environmental issues 

3 
Competitors and customers

End of Day 1 – refer to Course Companion for Home Study 􀂉

4 
Strategic capability 

5 
Cultural issues

6 
Strategic options – Corporate parent

7 
Strategic options – Strategic business units (SBUs) 

End of Day 2 – refer to Course Companion for Home Study 􀂉

Course exam 1 􀂉

8 
Organising for success

9 
Improving business processes 

10 
E-business and upstream supply chain management

11 
E-marketing and downstream supply chain management

12 
Quality issues 

End of Day 3 – refer to Course Companion for Home Study 􀂉

13 
Project management Finance

15 
Leadership, performance and reward

16 
Job design and staff development

17 
Managing strategic change 

End of Day 4 – refer to Course Companion for Home Study 􀂉

Course exam 2 􀂉

18 
Answers to Lecture Examples

19 
Question and Answer bank 

20 
Appendix A: Pilot paper questions

21 
Appendix B: Case study technique

Step 2 – Practice and Revision Phase

BPP provides a range of revision courses and materials to support this important phase of your studies in which you develop your exam skills.

Step 3 – Rehearsal phase

For that vital final rehearsal BPP offers Question Day Courses and Final Mocks with online debrief.
